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Kindergarten Megan McCarver Federal Programs Lydia Lorenzo Christina Parker 

1st grade Isheka Barrett Teacher Assistant Beth Suarez Amanda Alvarez 

2nd grade Angela McAuley   Martha Gray 

3rd grade Chelsea Brown 
Administration 

Mrs. Blaire Traywick Kelly Stegall 

4th grade Corey Ackerman Mrs. Yubely Zolke Matthew DeForrest 

5th grade John McAuley   Tiffany Pratt 

 

What 
Who How 

Long 

Welcome and Introductions 
Mrs. Traywick thanked attendees for being part of the SIT. She offered attendees to go 
around the table and introduce themselves, since we have some parents attending today 
who were not at our last meeting. 

Mrs. 
Traywick 

5 
min 

SIT Communication 
Mrs. Traywick asked attendees if they were getting email communications with minutes and 
other information (Draft SIP and SPfI). All attendees said yes. 
August Minutes were approved. 

Mrs. 
Traywick 

3 
min 

School Improvement Plans. 
Mrs. Traywick addressed the team and shared that because BHESA is a D school that did not 
meet growth we again have a label of “Low Performing School”.  Two plans are required:  
the school improvement plan and a school plan for improvement.  
 
She shared that Dr. Houlihan expects BHESA to be a B school this year. In order to be a B 
school we need to go from 25% reading proficiency, to 70% reading proficiency and from 
47.7% to 70% in math proficiency.  Mrs. Traywick pointed out that we went from a -3.24 to  
-2.34. She shared that EVAAS data is not available yet to look at teacher per teacher 
performance.  
 
Mrs. Traywick offered the team to pull the plan and look into it (previously shared via email) 
to get feedback from the team.  EC, TA, 2nd grade, Kindergarten and Federal Programs 
representatives said they have not got any feedback from their grade levels or departments. 
 
Mrs. Traywick shared that the school improvement plan has 5 goals. 4 of those 5 goals were 
created by the district to continue to address previous AdvancEd accreditation 
recommendations. Mrs. Traywick went ahead and read the goals and elaborated on each 
goal (including each goal’s strategies). An overview of the goals stated in BHESA’s DRAFT 
School Improvement Plan follows: 
 

All 
30 

min 



 

 

 

 

 
Mrs. Traywick explained to attendees what PLCs were and what their goal is. She also shared 
with attendees how The Leader In Me is helping students become self-advocates and better 
individuals. 

Mrs. Traywick elaborated more on each goal and how becoming stronger instructionally will 
help reduce the deficiencies and close achievement gaps. 

Mrs. Traywick also explained that this year, everyone would have to sign the plan. She told 
SIT members to review the plan with their applicable departments/who they represent and 
offer her feedback or agree with what the plan states.  Another email with plans will be sent 
and suggestions, changes, approval will be solicited. 
 
 
 
 
 
 
 
 
 



BHESA Low performing School Plan for Improvement: Mrs. Traywick shared with attendees 
the overview of what the plan encompasses.  

Benton Heights Elementary School is a comprehensive elementary school, serving grades 
Pre-K through 5th in the Union County Public School System. We serve approximately 600 
students. Approximately 90% of our students receive free or reduced lunch. 66% of our 
students are Hispanic; 25% African American, and 7% are white. Benton Heights Elementary 
is provided with and generates numerous amounts of data. We receive data from the 
Teacher Working Conditions Survey, county-generated parent and student surveys, Begin of 
Grade results, WIDA/ACCESS results, Inview results, NC Ready EOG testing results, common 
assessments, benchmark assessments, TRC results via mClass, formative assessments (exit 
tickets, running records, small group notes, conference records, etc.). The data continues to 
offer that we have many opportunities to grow and improve in K-5 reading, K-5 math, and 
5th grade science. Gaps are evident across the board. Our data reveals a need for 
continuous improvement in overall proficiency of all areas. Our performance composite with 
College and Career Ready increased from 25.6% to that of 28.8%, however our grade level 
proficiency remained the same, that of 36.5%. A high percentage of gains was made in math 
within all grade levels. A major drop in reading proficiency levels was evident across all 
grade levels. Our growth index was -2.16 for the 2015-2016 school year which was less of a 
deficit from the previous year’s growth index of -3.24. Root causes: instructional practices 
and data analysis. Our top priorities are: to have an environment of high expectations; 
increase proficiency and growth in all areas; and to improve the quality of learning and 
teaching 
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Mrs. Traywick asked the team what their thoughts were about the School Plan for 

Improvement. Parents stated that it looked good. Ms. Barrett affirmed the focus of 

exposing students to grade level work;  that even though some students are not capable of 

grade level material, exposing them to grade level material will give them the opportunity 

to continue growing and gaining skills. 

Mrs. Traywick asked attendees if there was any goal or strategy that they would like to 

change. Mr. McAuley suggested to elaborate on the math goal. Mrs. Traywick changed it. 

Parents stated that they agreed with the changes. 

Mr. DeForrest asked how the goals were aligned with the data collected from previous 

years. Mrs. Traywick explained that the strategies proposed in the plan are in place to be 

implemented in the whole school and they would address all students’ needs. Mr. McAuley 

explained that with the implementation of data collection we meet kids where they are. 

After collecting data we can identify each students’ needs, regardless of subgroups.  

Mrs. Traywick went on to explain that we are going to intervene but we are going to 

intervene with grade level work. This is a mind shift because in the past, students were 

doing mostly work at their ability levels, thus not having a consistent exposure to grade 

level work. 

Mrs. Alvarez added that we should also add to put an ESL teacher part time teacher added 

to our staff this year. Mrs. Traywick stated that she would rather have the plan not closely 

attached with finances. This is in the event we don’t get the funding, we are still going to 

implement the plan.  

Mrs. Traywick added to please let her know if there were any other strategies and action 

steps to be added or edited. 

 

 



Title One Prioritized Plan 
Mrs. Traywick read the plan shared with attendees on 9/12/16 via email. 

Student Achievement 

Goals.  Include 

Targeted Subgroup(s) 

 

Action Step(s) Assessment(s) and/or 

Other Measures Used 

to Determine Outcome 

Timeline of 

Evaluation 

Including 

Interim and 

Final 

Professional 

Development 

Needed to Support 

the Action Step(s) 

Parental 

Involvement 

Needed to 

Support the 

Action 

Step(s) 

 Increase 

student 

achievement in 

reading and 

math by 

effectively 

utilizing all staff 

members to 

support student 

achievement 

based on data 

analysis while 

providing clear 

objectives and 

learning targets 

and while 

holding high 

expectations for 

student learning 

and 

achievement. 

 Develop and 

implement 

structures that 

will allow school 

personnel to 

build strong 

relationships 

with students 

and families 

over time and 

act as an 

advocate for 

students while 

encouraging 

and increasing 

parent 

involvement, 

thus increasing 

student 

achievement. 

 Increase 

student social, 

emotional, and 

academic 

competency by 

creating a safe, 

arts-enriched, 

 Develop a 

rigorous 

instructional 

model and 

pace to 

increase 

student 

proficiency. 

 Provide 

professional 

developme

nt that is 

research 

based, 

incorporate

s 

assessment 

strategies, 

and a 

variety of 

teaching 

models. 

 Create 

common 

assessments 

in Math and 

ELA based 

on CCSS 

and 

pacing. 

 Utilization of 

curriculum 

coordinator

s/coaches/f

acilitators 

as mentors 

or buddy 

teachers. 

 Utilization of 

Intervention

ists and 

tutors to 

target 

applicable 

at-risk 

students.  

 Enhance 

school-

family 

communic

ation. 

 Promote 

active 

parent 

involvemen

 Common 

assessments 

 mClass data 

 Observations 

 Conference notes 

 Running Records 

 EOGs 

 Benchmark 

Assessments 

 Sign in sheets for 

parent nights 

 Data collection 

regarding 

behavior 

 

 Quarterly 

 BoG 

 MoY 

 EoY 

Professional 

development 

regarding:  

 Meeting the 

needs of 

struggling 

readers and 

mathematicia

ns; 

 Engaging and 

teaching  ELL 

students;  

 PLCs--

effectiveness 

and goal 

setting;  Writing 

SMART goals; 

Analyzing 

results, data, 

and 

assessments;  

 Utilizing results 

to drive 

instruction;  

 Use of guided 

reading and 

math, small 

group 

instruction, 

and 

conferring;  

 Provide a 

variety of 

student-

centered 

instructional 

modeling;  

 Horizontal and 

vertical 

planning with 

appropriate 

grade levels to 

ensure that 

standards that 

were taught 

are being 

carried over, 

and to help 

with intentional 

planning to 

reduce any 

gaps that may 

exist;  

Host 

different 

themed 

quarterly 

parent 

nights 

translated 

in both 

English 

and 

Spanish. 

 

Hispanic-

Home 

Liaison 

Employee 

 

Host The 

Leader in 

Me Parent 

Nights 
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academically 

challenging, 

and positive 

learning 

environment 

while effectively 

implementing 

The Leader in 

Me process to 

prepare 

learners and 

empower 

leaders.  

t. 

 

 Promote 

student 

leadership. 

 

 Bring The 

Leader in 

Me process 

and 

framework 

to BHESA 

with 

approval 

from 

staff/School 

Improveme

nt Team. 

 

 A+/Arts 

Integration 

professional;  

 Behavior 

management; 

 FranklinCovey’

s: The Leader 

in Me 

Advanced 

Coaching 

Day; The 

Leader in Me 7 

Habits 

Signature 4.0; 

The Leader in 

Me Launching 

Leadership; 

The Leader in 

Me Creating 

Culture; The 

Leader in Me 

Lighthouse 

Team Training 

1—building the 

plan.   

All attendees were in agreement of this presented plan  

School Climate 
Mrs. Traywick asked attendees, “When you walk into our front doors what message do you 

get/receive? 

 Friendly. 

 Consistent. The school has not changed much. 

 Mr. DeForrest – welcoming, the public display of art gives the art theme feeling of the 

school. It reinforces the idea of the core value that this is the school of the arts. 

 Other parents agreed with all that was said: the sense of community and family and the 

art piece. 

Mrs. Traywick asked the team what would they like to see differently in the school.  

 More diversity in cultural displays. Parents feel like the festival we just had (Latin 

Festival) should have encompassed other cultures. It was clarified that this was the Latin 

Festival because of Hispanic Heritage month. Perhaps other cultures can be represented 

on an International Festival.  

 Mrs. Leon added that a cultural festival would be a good idea for us to have in the 

future. 

Mrs. 
Traywick 

 

Incentives for attendance 
Mrs. Traywick asked attendees, how can we increase school attendance? A parent shared 

that maybe attendance certificates so students know what their attendance is. 

Mrs. McAuley asked for clarification. She said that motivation with certificates would help 

with students encouraging parents to bring them to school. 

Mr. McAuley shared that Tiger Stripes are a good incentive to set a perfect attendance as 

goal. Mrs. Alvarez stated that maybe a button, sash and to be highlighted at the school 

level. The team brainstormed on how we can create incentives for perfect attendance 

All 
15 

min 



without making it a negative remainder for students who are absent from school for 

reasons that are out of their control (illness, parent reasons). 

A parent suggested to have the parents communicate with each other so they can car pool 

and support each other when transportation or other difficulties arise. 

Mrs. Lorenz suggested to bring this back to grade levels with feedback. Each representative 

will share this with their teams for the SIT to come up with an incentive. 

Grab n’ Go breakfast 
Mrs. Traywick explained that she considered this idea for many reasons:  getting students 
to class sooner, efficiency, behaviors, possibly more students eating, etc.  Mrs. Kirnan, BH’s 
School Nutrition Manager, is very supportive of giving this a try—she has spoken to other 
schools that offer this.  Mrs. Traywick informed Director of School Nutrition, Denise Lamar, 
that this is the direction that BH is moving in.  Lamar offered that materials and equipment 
had to be ordered and in place in order to make this happen; it is not an instant do.  We 
are hoping to begin soon after fall break.  Plan: Students would enter serving line, choose a 
milk, grab breakfast bags, offer their café number, and then move to and eat in their 
classroom. With this students will be able to hear announcements and participation for 
breakfast would also increase (since the line length would no longer be a deterrent). 

A parent expressed concern with allergies. Mrs. Traywick explained that we would have to 
see the chronic conditions list and make accommodations for the students on an individual 
basis. 

All 
20 

min 

Grade level/Department Concerns 

Counselors 
 Several students are still visiting previous years’ teachers in the morning and thus have 

been repeatedly late for class.  Now that we have been in school for almost a quarter, the 
students should feel comfortable with their classes.  The need for being on time and 
getting morning work done should outweigh the need for security at this point.  If enough 
teachers are having problems with students being late to class, would they consider 
discouraging the students from visiting in the morning?  (They can remind the students 
that they will see them throughout the day and the students are free to give smiles and 
silent waves.)  Also, if enough teachers are having problems, would an administrator mind 
going on the Tiger News to remind students that they should eat breakfast and get 
straight to class? 

Mrs. Traywick: If we are about having advocate and the advocate is a previous teacher, 
we need to still give students the chance to speak with their advocate as long as the 
students are not wandering around and being late to class. Mrs. McCarver: Maybe sharing 
this information at staff meeting instead of Tiger News, we don’t want to give other 
students the idea of having the chance to go and see their past year’s student. 
Mrs. Leon: addressing students individually would also help. 

Parents: 
 Given BHESA’s demographics, should the training for teachers, staff, and administrators 

be expanded to include cultural (i.e., Central and South American) competencies? An 
increased understanding of the cultures of our students may open new avenues for 
approaching issues as they arise.  
 

  



Mrs. McCarver stated that maybe activities like the cultural festival would bring more 
awareness of differences and respect other cultures. 
Parent: Maybe teaching some lessons about respecting other’s choices. There had been a 
situation where some students’ culture tells them to stay in their natural state of hair 
growth and not to use chemicals. Other students have been doing name calling and not 
accepting of other students’ choices to have natural hair. Parent stated that we need to 
have a culture of respect. Mrs. Alvarez added that we have good resources through the 
ESL department, TLIM, and counseling department. 
Mr. McAuley added that often people are weary of asking questions about other people. 
This unanswered curiosity may lead to misunderstandings and misconceptions. 

Kindergarten 
 None 

1st Grade 
 None 
 
2nd Grade 
 Concern re: “look for’s”/focus areas/classroom environment non-negotiables; it is 

causing stress for many.  Please take emails and words for actual intentions—do not read 
more in to them. Areas of focus by curriculum coaches are for growth and coaching 
possibilities. Curriculum staff will be in classrooms a lot—this is Admin’s expectation.  
They are there to help and be a resource.  We all can improve—“leadership is progress; 
not perfection.”  

 
3rd Grade 
 Not present 

4th Grade 
 Not present 

5th grade 
 Please communicate with teachers when a student is being suspended from the bus. 

EC 
 Please be mindful of the noise level when you are transitioning in the Essentials’ building. 

There are classrooms in the hallway that are still in session or meetings are taking place 
during the time of transitions.  It is usually not the children—it is the adults.  Teachers 
and students please be mindful of keeping voices down while in any hallway—LEAD! 

Teacher Assistants 
 Expressed the same car rider concerns from last month. They would like to have less 

yelling of numbers by so many people. The person using megaphone should be the one 
calling numbers. So much yelling creates an air of chaos!  There have been instances 
where numbers are being called out when the student is already sitting in the car. Also, 
please make sure students are not pulling things out of their book bags as it takes too 
much time to have them re-pack.  2nd grade is so far away, is it possible to move closer to 
the entrance of the school, (between K and 3rd)?  Yes!   

Essentials 
 We need to work with students on how to properly dispose of trays, eating utensils, and 

trash in trash cans.  Please model!  It is messy when students are clearing tables and 



while in the cafeteria. Mrs. Traywick suggested maybe have students bring the trashcan 
to the tables so students clear their trays at the table and there is not as much traffic 
backup while dropping off in collection area/station. 

Federal Programs 
 None 

Administration 
 None 

Parents 
 Could the school set a specific day of the month where parents/legal guardians can come 

and eat lunch with their child—ex. a grade level/month? Mrs. Traywick stated we could 
look into ideas but safety and efficiency are the greatest concerns.  

 What is the procedure when lice is present in the classroom? Mrs. Traywick stated that 
we follow state policy. Lice is nuisance, not a disease, therefore students with lice cannot 
be sent home. The parent is notified and the recommendation is made. The parent 
suggested to communicate with parents of the presence of lice in the classroom. Mrs. 
Traywick stated that sending a letter home notifying parents of an incident of lice in the 
classroom should be sent. 

 
Mrs. Traywick thanked attendees for their time. 

 

Next Meeting October 26th, 2016—this is a date change due to scheduling conflict. 
 


